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Steel Yield Improvement

Tier 2 of the activity is executed at the steel supplier. The specific
requirements are passed on the supplier after close study of his
process so that he makes the necessary changes in his system to
supply the steel blanks as per the TKM's requirements.

The steel yield improvement activity is carried out in TKM with a dual
mMotto.

1. Reduction of Steel Scrap which otherwise is wastage of natural
resources.

2. Carbon dioxide emission reduction from steel manufacturing.

With this motto the steel reduction activity has been taken in a 3 -
Tier Methodology.

The Three Tier Activity will comprise of the executing kaizens at
various platform to achieve one common goal called steel yield
improvement.

—_—

ne Tier 1 of the activity is executed inside the Press Shop at TKM.
ne various scrap panels or offals are examined thoroughly and the
scope for reuse is identified. The reuse is done by stamping smaller
parts of the car body by utilizing the scrap oftals.

B

Tier 3 of the activity is carried out at the Non Auto Parts supplier
where the utilization of our steel for the manufacture of non auto
parts like electronic components, locks, gears etc are analyzed. The
response in this activity has been very encouraging.
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TKM'S OBJECTIVE IN REDUCING

STEEL WASTAGE is
ULTIMATELY TO REDUCE CARBON

DIOXIDE EmissION FROM STEEL

MANUFACTURING.
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Logistics

TKM has constantly strived to reduce carbon dioxide emissions from
all its activities onsite to ensure a sustainable future for tomorrow.

From the year 2006 onwards, we have started promoting
environment conservation efforts in our logistic operations which
includes transport of our finished cars, production parts & service or

repair parts.
Internal Logistics

Parts Logistics
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The main strateqgy that we have adopted to reduce the
carbon dioxide emissions are
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Increasing Modal Shifts

- Route Optimisation
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With concrete plans and strategy in mind, our logistic division

implemented the p

anned activities and in the end, against a target
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